
FY 2019 Budget Questions - Group 3 
March 9, 2018 

On February 25, 2018 Mr. Trenum shared the following budget questions: 

From the presentations slides from Feb 7th: 

1. Slide 10: 
a. Explain why we are adding $2.67M to restore the holdback allocation reserve. 

Response: The Holdback Allocation is budgeted each year to address the need for 
projected funding to schools usually based upon changes in student enrollment and student 
funding type. The Holdback Allocation is typically budgeted near $3M during the 
Proposed Budget phase, because there are additional adjustments for changes in 
enrollment, primarily for special education and English language learners that will not be 
known until the April/May and reflected in the Approved Budget. The Holdback 
Allocation was $2.7 million in the FY 2018 Proposed Budget, but only $68K in the final 
Approved Budget due to significant changes in student enrollment. As a general rule, we 
need at least $1 million in the Holdback Allocation after September 30 each year, to 
further address enrollment changes which occur during the year. The $2. 7 million reflects 
the amount projected to address both the additional enrolhnent impacts that we will 
address in April/May, and ideally leave $1 million for the Approved Budget. 

b. What budgets does the 2% inflation for supplies, materials and equipment impact? Stated 
another way, does this carry down through the school-based allocations? 

Response: The two percent inflation factor is applied to the allocated supplies, materials, 
and equipment amounts that are calculated in the budget. This carries into the school 
budgets and impacts such funding factors as: instructional supplies & materials, custodial 
supplies & materials, field trips, office supplies & materials, postage & shipping, printing 
& duplicating, library books & materials, staff development, additional furniture & 
equipment, textbooks, etc. 

2. Slide 11: 
a. Regarding slippage: What positions that are currently funded, both at the school level and 

in central office departments, are sitting empty? 

Response: At Monday, February 26, 2018, there were 109 pending vacancies for the 
School Division. This consisted of: a) 48 instructional personnel (34 teachers, 14 
central office based), b) 51 classified positions; and c) 10 administrative positions. 

b. What are the priority reclassifications from the 2018 study? 

Response: The reclassifications for this budget focused in two areas: (1) positions 
identified in the study which had recommendations for changes of two or more grades; 
and (2) selected positions which single grade changes, but which have been identified by 
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Human Resources as difficult to hire and/or which have had high turnover rates. See also 
Budget Questions Group 2, Question #4 for more detail. 

c. What supplemental pay rates are we talking about increasing? 

Response: Supplemental pay rates are for those supplements paid to employees for 
extra duties related to athletics, coaching, extracurricular activities, club sponsors, etc., 
and are increased by two percent. These rates have not been increased in four years. A 
comprehensive listing may be found on page 446 of the FY 2018 Approved Budget 
Book. 

d. How much are substitute/temporary rates going up? What does that make the daily rate? 
How does that compare with respect to the surrounding jurisdictions? 

Response: The following chart outlines the current 2017-18 rates ofpay for substitutes in 
PWCS and neighboring counties. The PWCS substitute rates were last increased three 
years ago in school year 2015-16. The proposed substitute rate increases were made to 
align PWCS better with the neighboring counties. It is important to note, that the proposed 
increase is to make PWCS more competitive with their current rates. However, some 
counties are also proposing an additional substitute increase for next year. If approved, 
this will increase the substitute pay disparity. PWCS is having a difficult time filling 
substitute positions. The pay is often mentioned as a major factor. 

Non Retired Long 
School System degreed Degreed Teacher Long Term Term 

Sub Sub Daily Sub Sub Teacher Assistant 
Teacher Teacher Sub Unlicensed Licensed Pay/hr 

Fairfax $99.61 $99.61 $107.31 $140.98 $153.37 $13.43 
Loudoun County $110.00 $110.00 $110.00 $154.00 $154.00 $15.57 
Manassas City $75.00 $106.73 $114.98 $151.05 $164.33 $10.00 
Stafford $93.00 $93.00 $93.00 $128.00 $171.00 $11.53 
Manassas Park $112.50 $112.50 $112.50 $127.50 $127.50 $12.00 
Prince William County $85.00 $96.00 $96.00 $127.50 $156.00 $10.20-11 

I AVERAGE, excluding PWCS $98.02 I s104.37 I s107.s6 I s14o.31 I $154.04 I s12.51 I
Proposed Rate $95.00 $105.00 $105.00 $130.00 $156.00 $12.00 
Increase: $10/day $9/day $9/day $2.50/day $0/day $1-1.80/hr. 
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3. Slide 12: 
a. What are the net increases driving an additional $2.3M at the Independence Nontraditional 

school? 

Response: The School Division has constructed the new Independence Non traditional 
School to address the facility needs of several of our alternative programs. New 
Directions, New Dominion, and PACE East are all being relocated as programs within 
the single school. The budgets from these schools in FY 2018 have been combined, 
and additional resources provided to facilitate the instructional programs for all three 
of these programs, and to pursue the goal of having an accredited alternative high 
school program. 

In the FY 2018 Budget Book (not allocation file) the total positions for: 
Pace East 46.30 
New Directions 47.00 
New Dominion 25.01 
Total: 118.31 

Total FY 2019 FTEs Independence: 138.30 

Variance from FY 2018 Approved to FY 2019 Proposed: increase 19.99 FTEs 

Teacher assistants (9.00) 
Teachers 27.99 
Custodial (1.00) 
Security 2.00 
Secretarial/Clerical (2.00) 
Counseling 2.00 
Librarian 1.00 
Principal/ AP (1.00) 

Total 19.99 FTEs 

The FY 2018 Approved flex budgets for the three schools was $365,473 / FY 2019 
Independence flex budget is $537,946, an increase of$172,473.00 

b. Please explain the $6.7M for the Debt Service Net Adjustment 

Response: The $6. 7 million is the difference between the debt service added resulting 
from new debt sales and amounts that are reduced as a result of paying off old debt. In 
FY 2019, the Division will add debt service for the sale that will take place this March 
(VI 8A). The Division will also realize reduced debt service on one issue that will be 
fully paid off (V97 A) and for every other issue, because as the principle balance 
declines, so do the interest payments. 
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c. TIP budget increased by $SOOK. According to the CIP slides presentation from Jan 10th 

the FY18 budget was $6.6M and the FY19 budget is $7.SM (line 1 of the table on slide 
32), so where does this $SOOK fit in? 

Response: FY18 budget breakdown: ($3,000,000 TIP+ $2,134,289 Student Management 
System+ $1.500,000 Bandwidth Upgrade= $6,634,289) 

FYI 9 budget breakdown: ($3,000,000 TIP + $3,171,228 Student Management System MS 
+ $829,106 HR Talent Ed= $7,500,334) 

d. While we are on the TIP ... the total implementation costs according to the plan was 
$16.IM for FY19 while the anticipated TIP Revenue is only $1 lM ... Which part(s) is/are 
getting dropped? 

Response: The full plan envisioned expenditures of $8,506,396, which is the average 
annual cost for refreshing all Division computers over four years. Anticipated revenue 
allows for spending only $2,338,000, using VPSA funding. However, that amount will be 
augmented by approximately $2,000,000 in end-of-year FY 2018 funds. 

4. Slide 13: 
a. What exactly is covered by the $I .SM for the At-Risk; Economically Disadvantaged 

Funding? 

Response: The FY 2019 Proposed Budget includes an increase of$1.5 million to 
continue the process of restoring funds cut during the "Great Recession" in the 
category of"Economically Disadvantaged." Funding for Economically 
Disadvantaged is provided on a per pupil basis to schools with students that qualify 
for free/reduced lunch. Overall, these represent students who, generally, may be "at 
risk,' or have greater educational challenges compared to students from more 
affluent homes. These funds are not tied to any specific program or requirement. 
Instead, they are provided to give the school funds by which they may target the 
instructional areas within their school that have the greatest need relative to their 
student population. These funds may be used for a myriad ofpurposes such as: 
class size reduction, remediation, supplemental programs, and additional staffing 
(generally reading, math). This provides the equivalent of 16.7 teacher positions. 

b. We were briefed on the $742K from the Infrastructure Task Force on security 
recommendations regarding the AI Phones, Button Locks and Card Readers. This covered 
the remaining elementary schools and some of the middle and high schools. How much to 
complete the rest of the middle and high schools? 

Response: To complete the three categories at the middle and high school levels will 
require an additional $270,000. 

4 



FY 2019 Budget Questions - Group 3 
March 9, 2018 

c. What gifted program enhancements are we going to budget $4 l 4K on? 

Response: This funding supports our talent development program and will enhance and 
expand our identification, especially of minority, economically disadvantaged, and 
English Language Learners. Additionally, it will enhance our direct services to students 
and our professional services to teachers and staff. 

d. $350K for additional testing costs. What is the total amount we have budgeted for 
AP/IB/ AI CE/etc. exams, including any others that are included in this budget item? 

Response: The Division has $1,581,883 budgeted for all AP/IB/AICE/etc. testing in 
FY2019. 

e. What are the $90K in Choreography Master Classes being used for? 

Response: The $90K is to support the Performing Arts and continuing instruction in 
related classes in the Division. This would support the development of master classes in 

choreography and support dance programs. As with any new curriculum, teachers are 
brought in and paid during the summer to write the curriculum. Master classes would 
be offered similar to what we do for programs in vocal, music, band, and strings. One 
specific purpose is to support Woodbridge High School develop an elective dance class 
or after-school class. 

f. What does the $30K in VEX Equipment cover and for which schools? 

Response: VEX has moved to version 5 of the Cortex controller that runs every VEX 
robot, rendering earlier versions obsolete. The $30,000 will be distributed to all 
middle and high schools with VEX teams to help offset partial upgrade costs. 

5. Slide 14: 
a. Mental Health, SPED School Psych, School Social Workers - What is the recommended 

ratios for all of these positions both by the SOQ and by the professional associations? 
Where do we currently sit, and where do these positions get us to. 

Response: Social Workers - The School Social Worker Association of America 

suggests a maximum ratio of 250 social workers per student. There is no SOQ for 
this category of employees 

School Psychologists - The National Association of School Psychologists 
recommends a ratio of 500 to 700 psychologists per student. There is no SOQ for 
this category of employees 
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Mental Health Professionals - The School Division currently employs a single 
mental health specialist. This position is split .67 in Head Start and .33 in preschool. 
There is no SOQ or professional association number available. 

b. Same question with respect to all the other special education specialties? 

Response: The required staffing ratios associated to students with special needs is 
covered in the Virginia Administrative Code (V AC) and includes a point system 
and caseload maximums the Division must follow to remain in compliance with 
mandated staffing levels. Generally speaking, special education categories are 
broken into student teacher ratios of 8: I and I 0: I for level II students (those 
students who require direct services over 50% of the day). The Division always 
funds schools so they have the capacity to remain in compliance. See caseload 
maximum (Table I) and the compliance point system (Table 2) from the V AC 
below. 

8VAC20-81-340. Special Education Caseload Staffing Requirements. 

Figure I: Local school division caseload maximums as funded by the Virginia 

Appropriation Act. 

Disability Category 

Level II 

Level I 

With 

Paraprofessional 

I 00% of the time 

Without 

Paraprofessional 

100% of the Time 

Autism 8 6 24 

Deaf-blindness 8 6 

Developmental Delay: 

age 5-6 
10 8 

Developmental Delay: 

age 2-5 

8 Center-based 

10 Combined 

12 Home-based 

and/or Itinerant 

Emotional Disability 10 8 24 

Hearing 10 8 24 
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Impairment/Deaf 

Intellectual Disability 10 8 24 

Leaming Disability 10 8 24 

Multiple Disabilities 8 6 

Orthopedic Impainnent 10 8 24 

Other Health 

Impairment 
10 8 24 

Speech or Language 

Impairment 
NA NA 

68 

(Itinerant) 

Traumatic Brain Injury May be placed in any program, according to the IEP. 

Combined group of 

students needing Level 

I services with students 

needing Level II 

services 

20 Points (see Figure 2) 

Figure 2: Values for students receiving Level I services when combined with students receiving Level II 

services. 

Level II Values Level I 

Disability Category 

With Paraprofessional 

I 00% of the time 

Without 

Paraprofessional 

I 00% of the time Values 

Autism 2.5 3.3 I 

Deaf-blindness 2.5 3.3 I 

Developmental Delay: 

age 5-6 
2.0 2.5 I 
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Emotional Disability 2.0 2.5 1 

Hearing 

Impainnent/Deaf 
2.0 2.5 1 

Intellectual Disability 2.0 2.5 1 

Learning Disability 2.0 2.5 1 

Multiple Disabilities 2.5 3.3 1 

O1ihopedic Impairment 2.0 2.5 1 

Other Health 

Impairment 
2.0 2.5 1 

Traumatic Brain Injury 2.0 2.5 1 

Statutory Authority 

§§ 22.1-16 and 22.1 -214 of the "Code of Virginia." 

c. What is the $25K in Academic Improvement Support being used for? 

Response: This allocation will provide dedicated funding that will support the academic 
improvement in schools. It will be utilized to provide targeted contracted professional 
development and support with instmction, leading, and learning at schools. 

d. $101K for an Instructional Coach. Where will this person work and what will they do? 
How many of them do we already have? 

Response: This 1.0 Instructional Coach is an addition to the other eight coaches which 
were previously funded. The coaches are assigned to assist 13 prioritized schools (based 
on data), with one coach being deployed, as needed, to suppmi specific teachers in the 
area of World Languages. This additional position will enable us to provide support to 
additional prioritized schools. Our instructional coaches are providing support to enhance 
our collaborative team process at schools. The coaching and job-embedded professional 
learning are focused on ensuring that teachers have the skills and knowledge to provide all 
students with high-quality first instruction that is aligned to the standards. Additionally, 
the coach works with teams of teachers to effectively assess students and utilize 
assessment data to identify students who are in need of research-based remediation or 
enrichment. Like our other coaches, this coach will work hand-in-hand with our school 
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administrators for the schools assigned, to build the capacity of teachers and ensure that 
the targeted support is resulting in improved teacher practice and student learning. 

e. HS Athletic Trainers - 6FTE. Where are these positions? Is this coming out of the Central 
Office budget or out of school budgets? How is this going to work? What is the One Time 
Support piece? 

Response: The six positions (FTE) represent a .5 FTE position for each high school. 
This money is in the fixed allocation at every high school. One-Time support refers to 
funds for Athletic Trainers designated for supplies. 

f. Please explain the MS ATC Contract line item. How is that going to work and what 
schools does it support? 

Response: The $180,000 for middle school athletic trainers in the FY 2019 Proposed 
Budget provides funding to continue with the nine middle school athletic trainers who 
provided athletic training services for the past three years at nine of our eastern middle 
schools through a grant from the Potomac Health Foundation. The grant expires after this 
school year and is not renewable. George Mason University's Athletic Training 
Education Program, under the direction of Dr. Shane V. Caswell, Ph.D., managed the 
grant by hiring and supervising the nine athletic trainers. The trainers served nine schools 
within the Potomac Health Foundations Service Area: Beville, Fred Lynn, Graham Park, 
Hampton, Lake Ridge, Potomac, Rippon, Saunders, and Woodbridge Middle Schools. 

g. Lang Arts Coordinator at $146K - I assume this is a Central Office position. Why do we 
need this? 

Response: Reading and written language are foundations for success in all other areas of 
the curriculum. The English Language Arts Secondary Coordinator is needed to provide 
support for the Division's grades 6-12 English Language Arts program including: 
supporting new and experienced teachers; curriculum development; instructional 
coaching; providing job-embedded professional development; and assisting with teacher 
recruitment. 

h. HR Talent Management System Acquisition/Implementation One-Time costs of $449K. 
What is this for? 

Response: The one-time implementation cost includes the purchase of an Applicant 
Tracking System ( e.g., electronic fillable applications, postings, onboarding 
documentation to include I-9s, W-2 forms, required videos, documentation necessary to 
complete hiring process, and online scheduling), Online Evaluation System for all PWCS 
employees, and a system to manage Electronic Personnel Records and Electronic 
Contract distribution. 
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Initial set-up and training, as well as the anticipated interface between AMS/CGI and the 
purchased system(s), are included. 

This has been on the DHR Critical Need list for the past ten years. 

i. HR Talent Management System 1 FTE + Support Costs - $365K. Why are we buying a 
system that comes with a requirement for a FTE? Where will this person work and what 
will they do? What are the other support costs? 

Response: The current DHR staff cannot support the integration, implementation, on
going training, and maintenance that is required to use these systems effectively and align 
with Strategic Plan Objective 4.2. 

The HR Talent Management System Coordinator will oversee the implementation of three 

major systems, initial training for all employees, and data management, utilization, and 

reporting. As over 11,000 employees will have access to various levels of the systems, it 

requires a systems administrator to be the point of contact for on-going training, security 
rights, responding to users' questions, auditing, and creating reports required by PWCS 
andVDOE. 

Most importantly, the system's coordinator will support current supervisors and specialists 

in quality management of the supervision and evaluation process, enabling current staff to 

spend more time on enhancing existing practices and functions to ensure efficiency and 

outstanding customer service for all stakeholders. Given the challenges with current 

staffing levels in HR, the impact of this coordinator's work would be critical to 
transforming practices beyond the simply technical. 

This position will be housed in Human Resources and work closely with Human 

Resources, Professional Leaming, Student Leaming and Accountability, and IT as well as 

all principals and supervisors in the School Division. The support costs are estimated by 

the Office of Financial Services when approximating set up for new administrators and 
include the cost of technology, phones, office furniture, etc. 

6. Slide 15: 
a. $2.2M in IT Support Contracts. What specifically are those contracts? Is this an increase 

in existing contracts or new ones? If new, what are they replacing? 

Response: The $2.2M is based on emollment, our expanded bandwidth, and/or needs
driven increases in a variety of contracts in the IT budget. These include: Proofpoint, 
SmartNet Security/SourceFire Renewal, Bluecoat Renewal (hardware), Oracle 
database, Oracle support renewal, SMS support services, ID Automation, Microsoft 
Premier Support Services, Microsoft EES Renewal, Solar Winds telecommunications, 
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SMARTNET renewal, as well as moving KLC file server storage off the Pure system 
and onto Storesimple. Additionally, two new contracts support offload and movement 
ofKLC file server backup from the Avamar grid into Azure (New). A contract with 
Comm Vault and PureStorage provides maintenance for the new servers that have 
replaced our eight-year-old AIX system, providing a more robust backup of PWCS 
files. 

b. Explain the requirement for a FTE position for the Mandated Web Accessibility line item, 
and what is the support piece? 

Response: One staff member currently oversees all Divisionwide website operations 
and content, while providing site management training and guidance to school-based 
and Central Office personnel who manage thousands of pages; this workload 
continues to grow. The School Board's resolution agreement with the Federal Office 
of Civil Rights necessitates a full-time staff member to provide the ongoing training 
and assistance needed to meet our obligations under Web Content Accessibility 
Guideline (WCAG) 2.0, in compliance Section 504 and Title II of the Americans with 
Disabilities Act of 1990. 

Annual support costs: 
$30,000 - for site improve software to identify and help remedy compliance issues; 
$29,600 - for services associated mandated live and/or after-the-fact closed 
captioning of video content, including School Board Meetings; and 
$13,000-in annual fees for the 500 Adobe Pro licenses needed to ensure the 
accessibility of web content provided by staff members Divisionwide. 

c. Explain the requirement for a FTE position for Division Network support. How many do 
we have now? Why do we need another one? 

Response: Increasing Divisionwide technology use is creating dramatically higher 
demand on hardware, software, internet, and network capabilities, exceeding the 
capacity of the two existing Network Engineer IIs in Network Services. An additional 
1.0 FTE in Network Services is needed to support instructional technology 
Divisionwide and especially for accelerating needed upgrades to VoIP, WLAN, and 
LAN. The new position will allow 23 upgrade installations in FY 2019, compared with 
13 the previous year. This will enable schools with currently outdated infrastructure to 
take full advantage of the recently expanded 10 gb bandwidth, and all PWCS to make 
full use of available E-rate funding. 

d. Supervisor Elementary Personnel- 1 FTE + Support Costs. $185K. Why do we need 
this? What are the support costs? Does this include additional administrative support 
positions? 
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Response: DHR currently has 33 positions. The Central Office Staffing Study suggests 
they need 28 additional staff to meet the peer benchmark average. That means the 
department is 4 7% below that staffing level of other divisions with similar 
responsibilities. The sole Supervisor for Elementary and Special Education is 
responsible for the screening, hiring, placement, transfer, overstaff, and reassignment of 
all elementary teacher level positions and special education (OTs, PTs, SLPs, 
psychologists, vision and hearing teachers, adaptive PE, early childhood special 
educators, CEIS intervention specialists, and gifted teachers). This supervisor assists 
administrators through the supervision and evaluation process and provides training for 
administrators and teachers in interpreting all laws, policies, and regulations related to 
personnel management. Currently, there are 60 PWCS elementary schools and in an 
extremely challenging hiring environment (with a nationwide shortage of 112,000 
teachers), this position hired more than 400 new teachers this year alone. This brings 
the elementary teacher total to almost 3000 positions. Although highly desirable, 
clerical assistance was not requested for this supervisory position. 

7. Slide 16: 
a. For the three FTE's (Title IX Compliance, Transportation Lead Dispatcher, Division 

Booker Support). For each of these why does is position warrant more than another 
special education or other instructional position? 

Response: Each of these three positions was supported in the priority setting process 
for Critical Needs by the Senior Staff. For each position briefly: 

1. Title IX Compliance - This is a position highlighted as a Critical Need by the Division 
Counsel. While Title IX has historically been related to facilities issues, this has 
changed dramatically in recent years to focus on direct student issues. The Title IX 
Compliance position job description provides the following for reference: 
Responsible for coordinating the institution's compliance with federal and state laws 
and School Board policies and regulations prohibiting discrimination and harassment 
against or by students, and to serve as the designated coordinator for student 
complaints of discrimination or harassment under Title VI of the Civil Rights Act of 
1964, Title IX of the Education Amendments of 1972, Title II of the Americans with 
Disabilities Act, and the Age Discrimination Act of 1975. Responsibilities include 
providing educational programs and training to staff regarding discrimination and 
sexual or other harassment prevention; and responding to, investigating, and seeking 
resolution to allegations of discrimination and sexual or other harassment. Oversees all 
student complaints and reports of discrimination and harassment or violence based on 
race, color, national origin, sex, religion, disability, limited English proficiency or 
English Learner status, and related allegations of misconduct as they impact students 
or the academic environment. Identifies and addresses any systemic problems relating 
to such complaints and works with other departments to ensure nondiscrimination 
policies and practices affecting students are communicated to all constituencies. 
Communicates and coordinates with law enforcement personnel and other relevant 
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School Division administrators to assure that reports and complaints of such 
discrimination, harassment, or violence, and related misconduct are handled 
appropriately. Coordinates with the Supervisor of Health, Physical, and Driver 
Education, Supervisor of Career and Technical Education, and Supervisor of Student 
Activities relative to his/her responsibilities under Title IX regarding equitable 
facilities and athletic opportunities for students. Coordinates with the Division 
Counsel and outside counsel, as necessary, relative to individual student complaints 
and any local, state, or federal investigations or litigation arising out of such 
complaints. 

2. Division Bookkeeper Support - This is a position which is highly supported by school 
staff. While there are over 90 school bookkeepers, there are no substitute positions. 
We often have three to four positions vacant at any time, creating significant issues 
both for maintaining the financial operation of the school (purchasing 
supplies/materials, maintaining time/leave, student activities fund functions ...) and 
ensuring the financial integrity of the operation. This position will be spending all of 
their time in schools, providing direct substitute services. 

3. Transportation Lead Dispatcher -this position coordinates/manages the operation of 
our dispatch function. Our dispatchers provide service on three shifts, operating from 
6 a.m. to 10 p.m. The vast majority of the dispatch issues occur during the morning 
and afternoon "lifts" as adjustments have to be made "on-the-fly" to address changes 
in driver status/absenteeism/illness, scheduling, traffic issues, school-related issues 
with students, mechanical problems, general emergencies, etc. The dispatch function 
has become increasingly critical to coordinate responses due to the overall shortage of 
drivers, and absenteeism. The Lead Dispatcher is critical to coordinate and manage the 
efforts of our dispatchers, ranging from training and oversight to emergency response. 

b. What does $100K buy in Fields/Grounds support for a school opening? 

Response: The $100,000 is funded as a one-time pilot program to enhance the 
appearance of schools for opening day. While our grounds/landscaping crews 
provide year-round services for mowing and landscape services, obviously there is a 
critical need centered around opening day. The goal is to contract with one or more 
vendors to provide focused service in the period just before the opening of school. 
Our expectation is to provide enhanced service for 20-30 additional schools. 

c. Accountability - $25K in ongoing support. What is this and why do we need it? 

Response: In order to better support school data analysis and the development of aligned 
School Improvement Plans, the $25,475 was added to the Accountability budget and will 
be used to help in the development of dashboards related to Strategic Plan measures. 
During FY 2019, the development of the Strategic Plan for FY 2021-25 will begin. As 
part of the preparation for that process, Accountability is working to develop these data 
dashboards that can be used to interactively display and report data. The funds will be 
used for the programming components of that development. 
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FY2018 EOY Recommendations: 

I. What is $2M in TIP going to be used for? 

Response: See question 3d (above). The $2,000,000 will augment a serious shortfall in 
funding available to cover the average annual cost of refreshing Division computers over six 
years. Approximately $60,000 will be devoted to VOIP upgrades at the KLC. 

2. What $250K musical instruments are going to be purchased for which schools? 

Response: $250K for musical instruments will be used for band and orchestra programs at the 
elementary, middle, and high school levels with the greatest needs based on feedback from 
teachers, increases in student participation, and a prioritized analysis of requests, after these funds 
are approved. Instruments can range in price from $250 (a typical student violin) to over $6,000 
(a typical marching band sousaphone). 

3. Explain the conversion of the filing systems to electronic storage. Why is it this much? 

Response: The following outlines the one-time expense to convert paper files to electronic. 

Creating and maintaining more than 15,900 employment files in paper fonnat has a 

significant cost in terms ofhuman and financial resources (e.g. paper, ink, file folders, labels, 
copying, physically filing documents, retrieval, auditing, etc.). The one-time estimated cost to 
prepare (remove staples and prep for scanning) and scan all active personnel and benefit files 
for the estimated 1,920,000 (nearly two million) documents housed in HR into a folder
separated electronic format is $175,300. Additionally, the county would have a one-time cost 
to set up two work stations ( computers, etc.) and purchase three additional scanners, so that 

paper documents in the future may be scanned and uploaded. This one-time estimated office 
equipment cost is $11,500. Additional monies would be required to prepare, scan, and 
separate (into appropriate "folders") documentation from the Department for Finance and 
Support Services. 

(PWCS will save money annually on costs currently incurred by the Records Center to scan 
paper inactive files, and the costs to prepare the files (remove staples, duplications, etc.) for 
scanning. Additionally, there will be savings associated with the purchase of file folders, 
labels, ink, and paper once electronic files and contracts may be produced and stored 
electronically. There is also a savings in staff time when they can scan documents versus 
physically locating a file and adding individual documents.) 
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4. What is the $225K for KRON OS needed for? I thought we had already purchased this? 

Response: The additional $225K for KRONOS is for implementation of time and leave 
input for substitute teachers and temporary employees. This is a very difficult task to 
accomplish because of the multiple roles that substitute and temporary employees fill for the 
Division and the complexity multiple role timekeeping adds from a data/interface standpoint. 
Many school districts choose not to peruse this last step in the process because of this 
complexity. For PWCS to attain the full benefits possible from the KRONOS system, the 
Division will need to implement the functionality for subs and temps. Below is a short list of 
the benefits both employees and the Division will realize when fully implemented. 

>- Ensuring employees are paid the amounts they are due; 
>- Improved scheduling; 
>- Elimination of paper forms; 
>- Reduction of human error; 
>- Reduction of overtime costs; and 
>- Elimination of manual data entry. 

5. Replacement ofKLC Conference Room technology. $250K. What specifically I this going to 
be used for? 

Response: This will allow the renewal and replacement of A/V systems in the majority of 
the 3 0 KLC conference rooms, ranging from small department meeting spaces to large, 
multi-room facilities that are used for everything from professional development and 
advisory group meetings, to staff interviews. Equipment replacement and renewal has been 
largely deferred for up to nine years, due to lack of capital funds. Media Production Services 
currently has recently absorbed the cost of minimum renovation and support for two to three 
spaces, focusing primarily on the largest. With this funding, all remaining spaces will be 
renewed with current, user-friendly multimedia systems that will perform better, while 
avoiding the need for costly repairs in the face of unexpected breakdowns. 

6. Armored Car service pilot program. What does $225K get us? What level of service for which 
schools? 

Response: For $225K the Division will get armored car pickup at every school on a daily 
basis. 

15 



FY 2019 Budget Questions - Group 3 
March 9, 2018 

Miscellaneous Questions: 

1. How much would it cost for a $100 increase in base salary across the board for everyone on the 
pay scale in the school system? 

Response: $1,104,360 for salary and $430,921 for benefits is the approximate cost for an 
additional $100 for each FTE in the Division. 

2. Could we get a printout of the pay tables showing the number of FTE at each step for each level 
of the pay scale. 

Response: See attached table (Attachment I). 

3. Do the schools have separate copier contracts from the Kelly building? How is that done? Why is 
it that at some schools it seems like all of the copiers are broken all of the time? 

Response: The Division currently has a Master Agreement for copiers with Ricoh through 
US Communities. This contract allows for leasing of copiers with an option to buy. The 
Purchasing Office currently recommends a three or four-year lease and does not recommend 
buying the copiers at the end of the lease. Not purchasing and updating hardware on a three to 
four-year basis allows schools and departments to take advantage of new technology as it 
becomes available. 

The Purchasing Office is aware of only two schools (Brentsville HS and Forest Park HS) that 
have recently had brealcdown problems with their production copiers. Ricoh solved the 
problems at Brentsville HS and has provided Forest Park HS with an action plan for 
remediation. 

4. Regarding the critical unmet needs list on the web site: What is the criteria for something to be on 
the critical urnnet needs list? 

Response: The list of critical needs was initially created three years ago as the Division began 
modifying some of our budget processes. Centrally, directors developed the critical needs 
based on their perceived needs and mandates. For schools, each of the associates met or had 
conversations with their principals to facilitate development of the list ofneeds for schools at 
each level. These items were then vetted through each of the level or central office associates. 

5. I understand that SACC is a self-supporting program at $630K per year. Please provide the details 
on the number of families and the number of children who participate in the program? Also, is the 
breakdown of those families who receive free/reduced lunch that participate in SACC available? 

Response: Please see the attached "PWC SACC Enrollment" chart for individual school 
enrollments. Additionally, school-based data on free/reduced participation follows. (See 
Attachment II) 

16 



FY 2019 Budget Questious - Group 3 
March 9, 2018 

School Total Number of 
FreeLReduced Students 

Partici11ating 
Alvey Elementary 3 

Antietam Elementary 16 
Ashland Elementary 12 
Bel Air Elementary 7 

Belmont Elementary 5 
Bennett Elementary 6 

Bristow Run Elementary 8 
Buckland Mills Elementary 5 

Cedar Point Elementary 3 
Chris Yung Elementary 5 

Coles Elementary 5 
Covington-Harper Elementary 13 

Dale City Elementary 13 
Dumfries Elementary 4 

Ellis Elementary 8 
Enterprise Elementary 12 
Fitzgerald Elementary 14 
Gravely Elementary 4 

Hampton Middle 2 
Haymarket Elementary 3 
Henderson Elementary 7 
Kerrydale Elementary 15 

Kilby Elementary 15 
King Elementary 8 

Lake Ridge Elementary 15 
Leesylvania Elementary 14 

Marshall Elementary 1 
Marumsco Hills Elementary 10 

McAuliffe Elementary 11 
Minnieville Elementary 10 
Montclair Elementary 11 

Mountain View Elementary 6 
Mullen Elementary 16 

Neabsco Elementary 18 
Occoquan Elementary 12 
Old Bridge Elementary 11 

Parkside Middle 3 
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FY 2019 Budget Questions - Group 3 
March 9, 2018 

School Total Number of 
Free[Reduced Students 

Partici~ating 
Pattie Elementary 9 
Penn Elementary 12 

Pennington 5 
Piney Branch Elementary 5 

Porter Traditional 10 
Potomac Middle 3 

Potomac View Elementary 5 
River Oaks Elementary 22 
Rockledge Elementary 9 

Reagan Middle 1 
Rosa Parks Elementary 8 
Signal Hill Elementary 11 

Sinclair Elementary 9 
Springwoods Elementary 10 

Sudley Elementary 12 
Swans Creek Elementary 14 
T. Clay Wood Elementary 4 

The Nokesville School 3 
Triangle Elementary 16 

Tyler Elementary 6 
Vaughan Elementary 13 

Victory Lakes Elementary 4 
Westridge Elementary 5 
Williams Elementary 9 
Wilson Elementary 5 

Woodbridge Middle 3 
Yorkshire Elementary 13 

6. How much would it cost to "Blackboard" or other similar application that helps teachers and 
students to be more effective? For students, ifwe selected the same application that the colleges 
and universities are using it will help them get ready for college. 

Response: More than $100K annually, last time we looked. However, this is no longer a need, as 
the new student information system contract we secured will include a product similar to 
"Blackboard" which will provide us with a Divisionwide Learning Management System (LMS). 
This is an exciting development that we look forward to implementing. 
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FY 2019 Budget Questions - Group 3 
March 9, 2018 

7. What is required and how much will it cost to develop shell courses for all of our classes to 
provide to teachers? 

Response: We are in the initial phase of working with our vendor on this new product 
(EduPoint). We do not know the exact cost, but expect to fund this expense from a blending of 
funds budgeted from the Offices of Student Leaming and Information Technology Services. The 
solution is scheduled for launch in the fall of 2019. 

8. How much are schools getting for computer refresh out of the TIP budget? 

Response: $2,338,000 through VPSA funding in FY 2019. Approximately $2,000,000 more 
will be made available through end-of-year FY 2018 funds. 

9. Please provide comprehensive listing of what positions are getting stipends and how much those 
stipends are. That includes coaching and other club stipends at both the high school and middle 
school levels. 

Response: See attached table (See Attachment III). 

10. What is the portion of the budget is considered instructions (in total dollars and on a per-student 
basis)? How much of that is in school budgets and how much is in other than school-based 
budgets for both formats? 

Response: 

Instructional Amounts Per Pupil Amounts 

Schools $796,501,660 $8,748 

Non-Schools $284,179,378 $3,121 

Total $1,080,681,038 $11,869 

19 



Attachment I 
FY 2019 Budget Questions 

Group 3, Misc. #2 
FY 2018 FTE by Grade and Step at March 08 2018 

STEP 

GRADE 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Total

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
1.00 
0.00 
1.00 

99.77 
43.30 
53.9D 
67.58 

100.93 
31.00 

5.00 
4.00 
4.00 

10.00 
4.00 

750.21 
0.00 
0.00 
3.00 
2.00 
5.00 
1.00 
0.00 
0.00 
0.00 
0.00 
0.00 

45.57 
14.50 
16,67 

111.28 
57.53 

9.50 
3.00 
4.00 
3.00 
1.00 
6.00 

364.80 
1.00 
2.00 
8.00 
0.00 
5.00 
2.00 
1.00 
0.00 
0.00 
0.00 
0.00 

37.37 
13.00 
28.60 
33.48 
53.83 
17.80 
10.00 
2.00 
6.00 
3.00 
6.00 

354.80 
0.00 
2.00 
7.00 
0.00 
8.00 
4.00 
1.00 
0.00 
0.00 
0.00 
0.00 

43.50 
15.00 
35.33 
58.08 
71.07 
24.00 
11.00 
5.00 
1.00 
3.00 
6.00 

618.40 
2.00 
1.00 
2.00 
0.00 
2.00 
3.00 
0.00 
1.00 
1.00 
0.00 
0.00 

37.50 
12.00 
31.33 
58.97 
52.40 
28.00 

6.00 
5.00 
2.00 
6.00 
5.00 

563.10 
0.00 
0.00 
8.00 
4.00 

10.00 
4.00 
0.00 
1.00 
0.00 
0.00 
1.00 

23.50 
4.00 

19.43 
32.63 
30.44 
22.50 

3.00 
6.00 
1.00 
4.00 
3.00 

211.90 
0.00 
0.00 
9.00 
3.00 
5.00 
7.00 
1.00 
0.00 
1.00 
9.00 
0.00 

27.33 
6.00 

37.57 
28.23 
56.77 
26.00 

6.00 
5.00 
1.00 
5.00 
2.00 

266.22 
3.00 
0.00 
7.00 
2.00 
9.00 
6.00 
3.00 
2.00 
0.00 
0.00 
0.00 

23,87 
7.50 

43.67 
33.60 
48.77 
18.00 
9.00 
4.00 
4.00 
2.00 
2.00 

280.10 
4.00 
1.00 
5.00 
4.00 
4.00 
4.00 
1.00 
0.00 
0.00 
0.00 

19.43 
8.00 

25.00 
30.67 
43.97 
29.00 

8.00 
5.00 
4.00 
6.00 
5.00 

323.60 
1.00 
2.00 
9.00 
2.00 

10.00 
12.00 
0.00 
3.00 
1.00 

18.27 
2.00 

21.70 
26.24 
47.76 
18.00 
14.00 
9.00 
6.00 

16.00 
2.00 

281.70 
1.00 
2.00 
3.00 
2.00 
5.00 
5.00 
3.00 
0.00 
1.00 

13.40 
12.00 
22.80 
44.22 
38.97 
37.00 
17.00 
7.00 

10.00 
5.00 
5.00 

362.70 
0.00 
0.00 
8.00 
4.00 
7.00 
7.00 
0.00 
2.00 
0.00 

8.93 
5.00 

14.33 
27.00 
36.37 
34.00 
16.50 
15.00 
7.00 
5.00 
4.00 

301.70 
3.00 
0.00 
6.00 
5.00 
7.00 
7.00 
6.00 
1.00 
1.00 

12.00 
1.50 

15.90 
32.53 
36.33 
30.00 
17.00 
11.00 
3.00 
9.00 
6.00 

267.00 
2.00 
1.00 
6.00 
1.00 
2.00 
5.00 
3.00 
1.00 
0.00 

13.47 
5.80 

20.93 
30.17 
29.47 
39.00 
14.00 
10.00 

8.00 
13.00 
7.00 

323.41 
3.00 
1.00 

10.00 
2.00 
6.00 
7.00 
1.00 
1.00 
1.00 

5.47 
2.00 

19.00 
33.80 
18.67 
33.00 
11.00 
2.00 
8.00 
6.00 
6.80 

294.60 
3.00 
0.00 
8.00 
2.00 
3.00 
6.00 
3.00 
3.00 
0.00 

5.33 
3.50 
9.70 

23.50 
20.63 
26.00 
10.00 
4.00 

11.00 
4.00 
8.00 

192.90 

1.00 
1.00 
6.00 
3.00 
1.00 
3.00 
0.00 
1.00 
0.00 

7.60 
0.00 

24.50 
42.00 
15.50 
23.00 
12.00 
8.00 
4.00 
4.00 
2.00 

167.30 

1.00 
1.00 
4.00 
0.00 
4.00 
2.00 
1.00 
0.00 
0.00 

0.33 
1.00 

11.83 
33.00 

9.80 
22.00 
17.00 
3.00 
5.00 
2.00 
4.60 

123.40 

5.00 
0.00 
3.00 
4.00 
2.00 
2.00 
2.00 
0.00 
0.00 

2.77 
0.00 

15.53 
14.50 
11.87 
9.00 
9.00 
8.00 
4.00 
6.00 
6.80 

111.57 

3.00 
1.00 
1.00 
4.00 
7.00 
5.00 
3.00 
1.00 
0.00 

7.53 
0,00 

11.90 
16.00 
9.00 

13.00 
3.00 
6.00 
1.00 
6.00 
2.00 

161.70 

3.00 
0.00 
2.00 

1.47 
0.00 
3.00 
7.00 
4.47 
8.00 
7.00 
3.00 
1.00 
1.00 
1.00 

100.60 

2.00 
0.00 
4.00 

1.53 
0.00 
3.80 
6.00 
1.80 
8.00 
1.00 
5.00 
2.00 
1.00 
1.00 

55.40 
1.00 
2.00 

1.67 
0.00 
0.00 
3.50 
1.70 
3.00 
2.00 
2.00 
0.00 
0.00 
0.00 

22.40 
1.00 
2.00 

0.00 
1.00 
2.00 
5.00 
3.63 
1.00 
1.00 
1.00 
1.00 
0.00 
2.00 

20.00 
2.00 
0.00 

1.07 
0.00 
2.00 
2.00 
2.97 
1.00 
0.00 
1.00 
0.00 
2.00 
0.00 

21.80 
3.00 
4.00 

0.00 
1.00 
1.00 
1.00 
5.40 
0.00 
1.00 
0.00 
0.00 
1.00 
0.00 

11.60 

· 

1.00 
0.00 
0.83 
0.00 
0.80 
0.00 
1.00 
0.00 
1.00 
0.00 
0.00 

13.00 

0.00 
1.00 
0.80 
0.00 
3.00 
2.00 
1.00 
0.00 
2.00 
0.00 
2.00 

10.40 

0.00 
0.00 
2.00 
3.00 
6.77 
6.00 
5.00 
5.00 
2.00 
3.00 
0.00 

47.60 

459.66
159.10
495.07
805.00
820.60
518.80
220.50
140.00
102.00
124.00
99.20

6,623.91
45.00
23.00

119.00
44.00

102.00
92.00
29.00
17.00
6.00

10.00
1.00
1.00 

TOTAL 2.00 1,184.69 655.85 587.88 903.38 835.30 396.40 499.12 499.50 547.67 484.67 603.08 510.83 462.27 546.24 468.33 334.57 322.90 250.97 224.03 242.13 143.53 89.53 39.27 39.63 40.83 22.00 17.63 22.20 80.37 11,056.81 

http:11,056.81
http:1,184.69
http:6,623.91


Attachment II 
FY 2019 Budget Questions 

Group 3, Misc. #5 

PWCSACC Enrollment 
SY 2017-2018 I 

Max E B A BA 

26-Feb-17 
ALVEY 60 59 8 31 20 

ANTIETAM 60 68 7 26 35 

ASHLAND 105 105 25 17 63 

BELAIR 45 24 2 4 18 

BELMONT 45 21 0 9 12 

BENNETT 60 70 17 14 39 

BRISTOW RUN 60 75 14 17 44 

BUCKLND MLS 60 80 21 16 43 

CEDAR POINT 60 Tl 16 7 49 

CHRIS YUN G 60 70 15 13 42 

COLES 50 51 17 7 27 

COVINGTON 

HARPER 60 74 14 15 45 

DALE CITY 

DUMFRIES 

45 
45 

29 
26 

2 
4 

8 
4 

19 
18 

ELLIS 

ENTERPRISE 

60 
45 

31 
38 

3 
9 

8 

7 

20 
22 

FITZGERALD 60 73 8 8 57 

GLENKIRK 75 86 15 10 61 

GRAVELY 55 73 15 17 41 

HAYMARKET 60 85 29 21 35 

HENDERSON 60 75 13 11 51 

KERRYDALE 45 44 10 13 21 

Kilby 45 30 4 5 21 

KING 45 32 2 4 26 

LAKE RIDGE 75 82 11 19 52 

LEESYLVANIA 60 66 14 9 43 

MARSHALL 60 72 15 8 49 

MARUMSCO 45 21 5 5 11 

M CAULIFFE 50 38 6 7 25 

MINNIEVILLE 45 32 9 6 17 

MONTCLAIR 60 73 10 16 47 

MOUNTNVW 60 75 25 17 33 

M ULLEN 50 60 9 6 45 

NEABSCO 50 49 8 15 26 

NOKESVILLE 60 55 5 27 18 

OCCOQUAN 50 62 8 11 43 

OLD BRIDGE 60 71 12 11 48 

PATTIE 50 62 8 23 31 

PENN 90 99 9 10 80 

PENNINGTON 45 58 8 12 32 

PINEY BRANCH 60 93 24 12 57 

PORTER 60 77 9 2 57 

Potomac View 45 20 4 7 9 

RIVER OAKS 60 67 8 15 44 . 

ROCKLEDGE 55 68 10 11 47 

School Max. E B A BA 

ROSA PARKS 60 66 6 10 50 

SIGNAL HILL 75 89 22 11 56 

SINCLAIR 60 27 3 9 15 

SPRINGWDS 60 70 11 10 49 

SUDLEY 60 44 11 8 .25 

SWAN CRK 60 65 10 8 47 

TCLAYWD 75 99 21 12 66 

TRIANGLE 60 74 12 19 43 

TYLER 60 77 15 24 38 

VAUGHAN 60 35 12 4 19 

VICTORY 60 72 21 10 41 

WESTRIDGE 57 67 12 10 45 

WILLIAMS 60 73 10 6 57 

WILSON 90 110 21 14 75 

YORKSHIRE 45 34 9 8 17 

Total 3497 3693 

Next Generation MS 

Site M ax E 3Day S'Day Punch 

BENTON 25 16 0 16 6 

BULL RUN 25 13 ' 0 13 1 

HAMPTON 25 11 0 11 0 

PARKSIDE 25 10 0 10 1 

POTOMAC 25 18 3 15 0 

REAGAN 25 17 3 14 0 

Woodbridge 25 24 1 23 1 

Nokesville 5 

Pennington 6 

Porter 9 

Total 175 129 

Total Max 3672 
Total Enrolled 3822 

Estand s for En roll ed 
Bstands for Before 
A stands for After 

BA stands fo r Before and After 
Highlighted in Yellow is at Max Enrollment 



Attachment III 
FY 2019 Budget Questions 

Group 3, Misc. #9 

Positions Supplement FICA. Total 

HIGH SCHOOLS 

Academic Club, Level 1 3 820 63 2,649 

Academic Club, Level 2 4 1,233 94 5,308 

Academic Club, Level 3 4 1,643 126 7,076 

Activity Supervision 1 5,675 434 6,109 

Athletic Trainer 1 7,144 547 7,691 

Band 1 2,379 182 2,561 

Band Assistant 1 1,392 106 1,498 

Baseball, Head 1 3,557 272 3,829 

Baseball, J.V. 1 2,325 178 2,503 

Basketball, Head 2 4,800 367 · 10,334 

Basketball, Assistant 6 3,124 239 20,i 78 

Cheerleader 3 3,970 304 12,822 

Choral Director 1 2,379 182 2,561 

Choral Assistant 1 1,392 106 1,498 



Crew, Head 2 3,280 251 7,062 

Crew, Assistant 6 2,135 163 13,788 

Cross Country 2 3,277 251, 7,056 

Debate 1 1,983 152 2,135 

Dramatics 1 2,382 182 2,564 

Drill Team 1 2,382 182 2,564 

Educator Rising 1 500 38 538 

Field Hockey, Head 1 3,557 272 3,829 

Field Hockey, Assistant 1 2,312 177 2,489 

Football, Head 1 7,054 540 7,594 

Football, Assistant 6 5,014 384 32,388 

Forensics 1 1,983 152 2,135 

Golf 1 2,235 171 2,406 

Gymnastics l 3,191 244 3,435 

Indoor Track 2 3,283 251 7,068 

Lacrosse, Head 2 3,557 272 7,658 

Lacrosse, Assistant 2 2,312 177 4,978 

Literary Magazine 1 1,983 152 2,135 



Marching Band 1 2,975 228 3,203 

Marching Band, Assistant 1 1,588 121 1,709 

Newspaper 1 3,970 304 4,274 

Orchestra 1 2,379 182 2,561 

Robotics 1 1,191 91 1,282 

SCA 1 3,970 304 4,274 

Soccer, Head 2 3,557 272 7,658 

Soccer, Assistant 2 2,312 177 4,978 

Softball, Head 1 3,557 272 3,829 

Positions Supplement FICA Total 

HIGH SCHOOLS (cont'd) 

Softball, Assistant 1 2,325 178 2,503 

Swimming, Head 1 3,961 303 4,264 

Swimming, Assistant 1 2,580 197 2,777 

Tennis 2 2,933 224 6,314 

Track, Head 2 3,283 251 7,068 

Track, Assistant 2 2,134 163 4,594 



Volleyball, Head I 3,537 271 3,808 

Volleyball, Assistant 2 2,379 182 5,122 

Wrestling, Head I 3,961 303 4,264 

Wrestling, Assistant I 2,579 197 2,776 

Yearbook 1 3,970 304 4,274 

To Be Assigned 2 1,191 91 2,564 

MIDDLE SCHOOLS 

Academic Club, Level 1 9 714 55 6,921 

Academic Club, Level 2 6 950 73 6,138 

Athletic Coordinator 1 4,762 364 5,126 

Baseball, Head I 1,986 152 2,138 

Basketball, Head 2 1,986 152 4,276 

Basketball, Assistant 2 1,986 152 4,276 

Cheerleader 1 1,986 152 2,138 

Football, Head 1 2,265 173 2,438 

Football, Assistant 1 1,588 121 1,709 



Intramurals 3 909 70 2,937 

Robotics 1 909 70 979 

Soccer, Head 2 1,986 152 4,276 

Softball 1 1,986 152 2,138 

Track, Head 2 1,986 152 4,276 

Track, Assistant 2 1,588 121 3,418 

Volleyball 1 1,986 152 2,138 

Wrestling 1 1,986 152 2,138 

Yearbook 1 1,191 91 1,282 

To Be Assigned 3 909 70 2,937 

ELEMENTARY SCHOOLS 

SCA 1 795 61 856 

Robotics 1 795 61 856 

To Be Assigned 2 795 61 1,712 


	Structure Bookmarks
	On February 25, 2018 Mr. Trenum shared the following budget questions: 
	From the presentations slides from Feb 7th: 
	From the presentations slides from Feb 7th: 
	1. Slide 10: 
	a. Explain why we are adding $2.67M to restore the holdback allocation reserve. 
	Response: The Holdback Allocation is budgeted each year to address the need for projected funding to schools usually based upon changes in student enrollment and student funding type. The Holdback Allocation is typically budgeted near $3M during the Proposed Budget phase, because there are additional adjustments for changes in enrollment, primarily for special education and English language learners that will not be known until the April/May and reflected in the Approved Budget. The Holdback Allocation was 
	b. What budgets does the 2% inflation for supplies, materials and equipment impact? Stated another way, does this carry down through the school-based allocations? 
	Response: The two percent inflation factor is applied to the allocated supplies, materials, 
	and equipment amounts that are calculated in the budget. This carries into the school 
	budgets and impacts such funding factors as: instructional supplies & materials, custodial 
	supplies & materials, field trips, office supplies & materials, postage & shipping, printing 
	& duplicating, library books & materials, staff development, additional furniture & 
	equipment, textbooks, etc. 
	2. Slide 11: 
	a. Regarding slippage: What positions that are currently funded, both at the school level and in central office departments, are sitting empty? 
	Response: At Monday, February 26, 2018, there were 109 pending vacancies for the School Division. This consisted of: a) 48 instructional personnel (34 teachers, 14 central office based), b) 51 classified positions; and c) 10 administrative positions. 
	b. What are the priority reclassifications from the 2018 study? 
	Response: The reclassifications for this budget focused in two areas: (1) positions identified in the study which had recommendations for changes of two or more grades; and (2) selected positions which single grade changes, but which have been identified by 
	Response: The reclassifications for this budget focused in two areas: (1) positions identified in the study which had recommendations for changes of two or more grades; and (2) selected positions which single grade changes, but which have been identified by 
	Human Resources as difficult to hire and/or which have had high turnover rates. See also 

	Budget Questions Group 2, Question #4 for more detail. 
	c. What supplemental pay rates are we talking about increasing? 
	Response: Supplemental pay rates are for those supplements paid to employees for extra duties related to athletics, coaching, extracurricular activities, club sponsors, etc., 
	and are increased by two percent. These rates have not been increased in four years. A 
	comprehensive listing may be found on page 446 ofthe FY 2018 Approved Budget 
	Book. 
	d. How much are substitute/temporary rates going up? What does that make the daily rate? How does that compare with respect to the surrounding jurisdictions? 
	Response: The following chart outlines the current 2017-18 rates ofpay for substitutes in 
	PWCS and neighboring counties. The PWCS substitute rates were last increased three 
	years ago in school year 2015-16. The proposed substitute rate increases were made to 
	align PWCS better with the neighboring counties. It is important to note, that the proposed 
	increase is to make PWCS more competitive with their current rates. However, some 
	counties are also proposing an additional substitute increase for next year. Ifapproved, 
	this will increase the substitute pay disparity. PWCS is having a difficult time filling 
	substitute positions. The pay is often mentioned as a major factor. 
	School System 
	School System 
	School System 
	Non degreed Sub Teacher 
	Degreed Sub Teacher 
	Retired Teacher Daily Sub 
	Long Term Sub Unlicensed 
	Long Term Sub Licensed $153.37 
	Teacher Assistant Pay/hr 

	Fairfax 
	Fairfax 
	$99.61 
	$99.61 
	$107.31 
	$140.98 
	$13.43 

	Loudoun County 
	Loudoun County 
	$110.00 $75.00 
	$110.00 $106.73 
	$110.00 
	$154.00 
	$154.00 
	$15.57 

	Manassas City 
	Manassas City 
	$114.98 
	$151.05 
	$164.33 
	$10.00 

	Stafford 
	Stafford 
	$93.00 
	$93.00 
	$93.00 
	$128.00 
	$171.00 
	$11.53 

	Manassas Park 
	Manassas Park 
	$112.50 $85.00 
	$112.50 $96.00 
	$112.50 $96.00 
	$127.50 
	$127.50 
	$12.00 

	Prince William County 
	Prince William County 

	$127.50 
	$127.50 
	$156.00 
	$10.20-11 


	I AVERAGE, excluding PWCS 
	I AVERAGE, excluding PWCS 
	I AVERAGE, excluding PWCS 
	$98.02 I s104.37 I 
	s107.s6 I 
	s14o.31 I $154.04 I 
	s12.51 I 

	Proposed Rate 
	Proposed Rate 
	$95.00 
	$105.00 
	$105.00 
	$130.00 
	$156.00 
	$12.00 

	Increase: 
	Increase: 
	$10/day 
	$9/day 
	$9/day 
	$2.50/day 
	$0/day 
	$1-1.80/hr. 


	3. Slide 12: 
	a. What are the net increases driving an additional $2.3M at the Independence Nontraditional school? 
	Response: The School Division has constructed the new Independence Non traditional School to address the facility needs of several of our alternative programs. New Directions, New Dominion, and PACE East are all being relocated as programs within the single school. The budgets from these schools in FY 2018 have been combined, and additional resources provided to facilitate the instructional programs for all three ofthese programs, and to pursue the goal of having an accredited alternative high school progra
	In the FY 2018 Budget Book (not allocation file) the total positions for: 
	Pace East 
	Pace East 
	Pace East 
	46.30 

	New Directions 
	New Directions 
	47.00 

	New Dominion 
	New Dominion 
	25.01 

	Total: 
	Total: 
	118.31 


	Total FY 2019 FTEs Independence: 138.30 
	Variance from FY 2018 Approved to FY 2019 Proposed: increase 19.99 FTEs 
	Teacher assistants (9.00) Teachers 27.99 Custodial (1.00) Security 2.00 Secretarial/Clerical (2.00) Counseling 2.00 Librarian 1.00 Principal/ AP (1.00) 
	Total 19.99 FTEs 
	The FY 2018 Approved flex budgets for the three schools was $365,473 / FY 2019 
	Independence flex budget is $537,946, an increase of$172,473.00 

	b. Please explain the $6.7M for the Debt Service Net Adjustment 
	Response: The $6. 7 million is the difference between the debt service added resulting from new debt sales and amounts that are reduced as a result of paying off old debt. In FY 2019, the Division will add debt service for the sale that will take place this March (VI 8A). The Division will also realize reduced debt service on one issue that will be fully paid off (V97 A) and for every other issue, because as the principle balance declines, so do the interest payments. 
	c. TIP budget increased by $SOOK. According to the CIP slides presentation from Jan 10the FY18 budget was $6.6M and the FY19 budget is $7.SM (line 1 ofthe table on slide 32), so where does this $SOOK fit in? 
	th 

	Response: FY18 budget breakdown: ($3,000,000 TIP+ $2,134,289 Student Management System+ $1.500,000 Bandwidth Upgrade= $6,634,289) 
	FYI 9 budget breakdown: ($3,000,000 TIP + $3,171,228 Student Management System MS 
	+ $829,106 HR Talent Ed= $7,500,334) 
	d. While we are on the TIP ... the total implementation costs according to the plan was 
	$16.IM for FY19 while the anticipated TIP Revenue is only $1 lM ... Which part(s) is/are getting dropped? 
	Response: The full plan envisioned expenditures of $8,506,396, which is the average annual cost for refreshing all Division computers over four years. Anticipated revenue allows for spending only $2,338,000, using VPSA funding. However, that amount will be augmented by approximately $2,000,000 in end-of-year FY 2018 funds. 
	4. Slide 13: 
	a. What exactly is covered by the $I .SM for the At-Risk; Economically Disadvantaged Funding? 
	Response: The FY 2019 Proposed Budget includes an increase of$1.5 million to continue the process of restoring funds cut during the "Great Recession" in the category of"Economically Disadvantaged." Funding for Economically Disadvantaged is provided on a per pupil basis to schools with students that qualify for free/reduced lunch. Overall, these represent students who, generally, may be "at risk,' or have greater educational challenges compared to students from more affluent homes. These funds are not tied t
	Instead, they are provided to give the school funds by which they may target the instructional areas within their school that have the greatest need relative to their student population. These funds may be used for a myriad ofpurposes such as: 
	class size reduction, remediation, supplemental programs, and additional staffing 
	(generally reading, math). This provides the equivalent of 16.7 teacher positions. 
	b. 
	b. 
	b. 
	We were briefed on the $742K from the Infrastructure Task Force on security recommendations regarding the AI Phones, Button Locks and Card Readers. This covered the remaining elementary schools and some of the middle and high schools. How much to complete the rest of the middle and high schools? 

	c. 
	c. 
	What gifted program enhancements are we going to budget $4 l 4K on? 


	Response: To complete the three categories at the middle and high school levels will require an additional $270,000. 
	Response: This funding supports our talent development program and will enhance and expand our identification, especially of minority, economically disadvantaged, and English Language Learners. Additionally, it will enhance our direct services to students and our professional services to teachers and staff. 
	d. $350K for additional testing costs. What is the total amount we have budgeted for AP/IB/ AI CE/etc. exams, including any others that are included in this budget item? 
	Response: The Division has $1,581,883 budgeted for all AP/IB/AICE/etc. testing in 
	FY2019. 
	e. What are the $90K in Choreography Master Classes being used for? 
	Response: The $90K is to support the Performing Arts and continuing instruction in related classes in the Division. This would support the development of master classes in choreography and support dance programs. As with any new curriculum, teachers are brought in and paid during the summer to write the curriculum. Master classes would be offered similar to what we do for programs in vocal, music, band, and strings. One specific purpose is to support Woodbridge High School develop an elective dance class or
	f. What does the $30K in VEX Equipment cover and for which schools? 
	Response: VEX has moved to version 5 of the Cortex controller that runs every VEX robot, rendering earlier versions obsolete. The $30,000 will be distributed to all middle and high schools with VEX teams to help offset partial upgrade costs. 
	5. Slide 14: 
	a. Mental Health, SPED School Psych, School Social Workers -What is the recommended ratios for all of these positions both by the SOQ and by the professional associations? Where do we currently sit, and where do these positions get us to. 
	Response: Social Workers -The School Social Worker Association of America suggests a maximum ratio of 250 social workers per student. There is no SOQ for this category of employees 
	School Psychologists -The National Association of School Psychologists 
	recommends a ratio of 500 to 700 psychologists per student. There is no SOQ for 
	this category of employees 
	this category of employees 
	Mental Health Professionals -The School Division currently employs a single mental health specialist. This position is split .67 in Head Start and .33 in preschool. There is no SOQ or professional association number available. 

	b. Same question with respect to all the other special education specialties? 
	Response: The required staffing ratios associated to students with special needs is 
	covered in the Virginia Administrative Code (V AC) and includes a point system 
	and caseload maximums the Division must follow to remain in compliance with 
	mandated staffing levels. Generally speaking, special education categories are 
	broken into student teacher ratios of 8: I and I 0: I for level II students (those 
	students who require direct services over 50% of the day). The Division always 
	funds schools so they have the capacity to remain in compliance. See caseload 
	maximum (Table I) and the compliance point system (Table 2) from the V AC 
	below. 
	8VAC20-81-340. Special Education Caseload Staffing Requirements. 
	Figure I: Local school division caseload maximums as funded by the Virginia Appropriation Act. 
	Figure I: Local school division caseload maximums as funded by the Virginia Appropriation Act. 
	Figure I: Local school division caseload maximums as funded by the Virginia Appropriation Act. 

	Disability Category 
	Disability Category 
	Level II 
	Level I 

	With Paraprofessional I 00% of the time 
	With Paraprofessional I 00% of the time 
	Without Paraprofessional 100% of the Time 

	Autism 
	Autism 
	8 
	6 
	24 

	Deaf-blindness 
	Deaf-blindness 
	8 
	6 

	Developmental Delay: age 5-6 
	Developmental Delay: age 5-6 
	10 
	8 

	Developmental Delay: age 2-5 
	Developmental Delay: age 2-5 
	8 Center-based 10 Combined 
	12 Home-based and/or Itinerant 

	Emotional Disability 
	Emotional Disability 
	10 
	8 
	24 

	Hearing 
	Hearing 
	10 
	8 
	24 


	Impairment/Deaf 
	Impairment/Deaf 
	Impairment/Deaf 

	Intellectual Disability 
	Intellectual Disability 
	10 
	8 
	24 

	Leaming Disability 
	Leaming Disability 
	10 
	8 
	24 

	Multiple Disabilities 
	Multiple Disabilities 
	8 
	6 

	Orthopedic Impainnent 
	Orthopedic Impainnent 
	10 
	8 
	24 

	Other Health Impairment 
	Other Health Impairment 
	10 
	8 
	24 

	Speech or Language Impairment 
	Speech or Language Impairment 
	NA 
	NA 
	68 (Itinerant) 

	Traumatic Brain Injury 
	Traumatic Brain Injury 
	May be placed in any program, according to the IEP. 

	Combined group of students needing Level I services with students needing Level II services 
	Combined group of students needing Level I services with students needing Level II services 
	20 Points (see Figure 2) 


	Figure 2: Values for students receiving Level I services when combined with students receiving Level II services. 
	Level II Values 
	Level II Values 
	Level II Values 
	Level I 

	Disability Category 
	Disability Category 
	With Paraprofessional I 00% ofthe time 
	Without Paraprofessional I 00% ofthe time 
	Values 

	Autism 
	Autism 
	2.5 
	3.3 
	I 

	Deaf-blindness 
	Deaf-blindness 
	2.5 
	3.3 
	I 

	Developmental Delay: age 5-6 
	Developmental Delay: age 5-6 
	2.0 
	2.5 
	I 


	Emotional Disability 
	Emotional Disability 
	Emotional Disability 
	2.0 
	2.5 
	1 

	Hearing Impainnent/Deaf 
	Hearing Impainnent/Deaf 
	2.0 
	2.5 
	1 

	Intellectual Disability 
	Intellectual Disability 
	2.0 
	2.5 
	1 

	Learning Disability 
	Learning Disability 
	2.0 
	2.5 
	1 

	Multiple Disabilities 
	Multiple Disabilities 
	2.5 
	3.3 
	1 

	O1ihopedic Impairment 
	O1ihopedic Impairment 
	2.0 
	2.5 
	1 

	Other Health Impairment 
	Other Health Impairment 
	2.0 
	2.5 
	1 

	Traumatic Brain Injury 
	Traumatic Brain Injury 
	2.0 
	2.5 
	1 


	Statutory Authority §§ 22.1-16 and 22.1-214 of the "Code ofVirginia." 
	c. What is the $25K in Academic Improvement Support being used for? 
	Response: This allocation will provide dedicated funding that will support the academic 
	improvement in schools. It will be utilized to provide targeted contracted professional 
	development and support with instmction, leading, and learning at schools. 
	d. $101K for an Instructional Coach. Where will this person work and what will they do? How many ofthem do we already have? 
	Response: This 1.0 Instructional Coach is an addition to the other eight coaches which 
	were previously funded. The coaches are assigned to assist 13 prioritized schools (based 
	on data), with one coach being deployed, as needed, to suppmi specific teachers in the 
	area ofWorld Languages. This additional position will enable us to provide support to 
	additional prioritized schools. Our instructional coaches are providing support to enhance 
	our collaborative team process at schools. The coaching and job-embedded professional 
	learning are focused on ensuring that teachers have the skills and knowledge to provide all 
	students with high-quality first instruction that is aligned to the standards. Additionally, 
	the coach works with teams of teachers to effectively assess students and utilize 
	assessment data to identify students who are in need ofresearch-based remediation or 
	enrichment. Like our other coaches, this coach will work hand-in-hand with our school 
	enrichment. Like our other coaches, this coach will work hand-in-hand with our school 
	administrators for the schools assigned, to build the capacity of teachers and ensure that 

	the targeted support is resulting in improved teacher practice and student learning. 
	e. HS Athletic Trainers -6FTE. Where are these positions? Is this coming out ofthe Central Office budget or out of school budgets? How is this going to work? What is the One Time Support piece? 
	Response: The six positions (FTE) represent a .5 FTE position for each high school. This money is in the fixed allocation at every high school. One-Time support refers to funds for Athletic Trainers designated for supplies. 
	f. Please explain the MS ATC Contract line item. How is that going to work and what schools does it support? 
	Response: The $180,000 for middle school athletic trainers in the FY 2019 Proposed Budget provides funding to continue with the nine middle school athletic trainers who provided athletic training services for the past three years at nine of our eastern middle schools through a grant from the Potomac Health Foundation. The grant expires after this school year and is not renewable. George Mason University's Athletic Training Education Program, under the direction of Dr. Shane V. Caswell, Ph.D., managed the gr
	g. Lang Arts Coordinator at $146K -I assume this is a Central Office position. Why do we need this? 
	Response: Reading and written language are foundations for success in all other areas of the curriculum. The English Language Arts Secondary Coordinator is needed to provide support for the Division's grades 6-12 English Language Arts program including: supporting new and experienced teachers; curriculum development; instructional coaching; providing job-embedded professional development; and assisting with teacher recruitment. 
	h. HR Talent Management System Acquisition/Implementation One-Time costs of $449K. What is this for? 
	Response: The one-time implementation cost includes the purchase of an Applicant 
	Tracking System ( e.g., electronic fillable applications, postings, onboarding 
	documentation to include I-9s, W-2 forms, required videos, documentation necessary to 
	complete hiring process, and online scheduling), Online Evaluation System for all PWCS 
	employees, and a system to manage Electronic Personnel Records and Electronic 
	Contract distribution. 
	Initial set-up and training, as well as the anticipated interface between AMS/CGI and the 
	purchased system(s), are included. 
	This has been on the DHR Critical Need list for the past ten years. 
	i. HR Talent Management System 1 FTE + Support Costs -$365K. Why are we buying a system that comes with a requirement for a FTE? Where will this person work and what will they do? What are the other support costs? 
	Response: The current DHR staff cannot support the integration, implementation, ongoing training, and maintenance that is required to use these systems effectively and align with Strategic Plan Objective 4.2. 
	The HR Talent Management System Coordinator will oversee the implementation ofthree major systems, initial training for all employees, and data management, utilization, and reporting. As over 11,000 employees will have access to various levels ofthe systems, it requires a systems administrator to be the point of contact for on-going training, security rights, responding to users' questions, auditing, and creating reports required by PWCS andVDOE. 
	Most importantly, the system's coordinator will support current supervisors and specialists in quality management ofthe supervision and evaluation process, enabling current staffto spend more time on enhancing existing practices and functions to ensure efficiency and outstanding customer service for all stakeholders. Given the challenges with current staffing levels in HR, the impact ofthis coordinator's work would be critical to transforming practices beyond the simply technical. 
	This position will be housed in Human Resources and work closely with Human Resources, Professional Leaming, Student Leaming and Accountability, and IT as well as all principals and supervisors in the School Division. The support costs are estimated by the Office ofFinancial Services when approximating set up for new administrators and include the cost oftechnology, phones, office furniture, etc. 
	6. Slide 15: 
	a. $2.2M in IT Support Contracts. What specifically are those contracts? Is this an increase in existing contracts or new ones? Ifnew, what are they replacing? 
	Response: The $2.2M is based on emollment, our expanded bandwidth, and/or needs
	driven increases in a variety of contracts in the IT budget. These include: Proofpoint, 
	SmartNet Security/SourceFire Renewal, Bluecoat Renewal (hardware), Oracle 
	database, Oracle support renewal, SMS support services, ID Automation, Microsoft 
	Premier Support Services, Microsoft EES Renewal, Solar Winds telecommunications, 
	Premier Support Services, Microsoft EES Renewal, Solar Winds telecommunications, 
	SMARTNET renewal, as well as moving KLC file server storage off the Pure system and onto Storesimple. Additionally, two new contracts support offload and movement ofKLC file server backup from the Avamar grid into Azure (New). A contract with Comm Vault and PureStorage provides maintenance for the new servers that have replaced our eight-year-old AIX system, providing a more robust backup of PWCS files. 

	b. Explain the requirement for a FTE position for the Mandated Web Accessibility line item, and what is the support piece? 
	Response: One staff member currently oversees all Divisionwide website operations and content, while providing site management training and guidance to school-based and Central Office personnel who manage thousands of pages; this workload continues to grow. The School Board's resolution agreement with the Federal Office of Civil Rights necessitates a full-time staff member to provide the ongoing training and assistance needed to meet our obligations under Web Content Accessibility Guideline (WCAG) 2.0, in c
	Annual support costs: 
	$30,000 -for site improve software to identify and help remedy compliance issues; 
	$29,600 -for services associated mandated live and/or after-the-fact closed 
	captioning of video content, including School Board Meetings; and 
	$13,000-in annual fees for the 500 Adobe Pro licenses needed to ensure the 
	accessibility of web content provided by staff members Divisionwide. 
	c. Explain the requirement for a FTE position for Division Network support. How many do we have now? Why do we need another one? 
	Response: Increasing Divisionwide technology use is creating dramatically higher 
	demand on hardware, software, internet, and network capabilities, exceeding the 
	capacity ofthe two existing Network Engineer IIs in Network Services. An additional 
	1.0 FTE in Network Services is needed to support instructional technology Divisionwide and especially for accelerating needed upgrades to VoIP, WLAN, and LAN. The new position will allow 23 upgrade installations in FY 2019, compared with 13 the previous year. This will enable schools with currently outdated infrastructure to take full advantage of the recently expanded 10 gb bandwidth, and all PWCS to make full use of available E-rate funding. 
	d. Supervisor Elementary Personnel-1 FTE + Support Costs. $185K. Why do we need this? What are the support costs? Does this include additional administrative support positions? 
	Response: DHR currently has 33 positions. The Central Office Staffing Study suggests they need 28 additional staff to meet the peer benchmark average. That means the department is 4 7% below that staffing level of other divisions with similar responsibilities. The sole Supervisor for Elementary and Special Education is responsible for the screening, hiring, placement, transfer, overstaff, and reassignment of all elementary teacher level positions and special education (OTs, PTs, SLPs, psychologists, vision 
	7. Slide 16: 
	a. For the three FTE's (Title IX Compliance, Transportation Lead Dispatcher, Division Booker Support). For each of these why does is position warrant more than another special education or other instructional position? 
	Response: Each ofthese three positions was supported in the priority setting process for Critical Needs by the Senior Staff. For each position briefly: 
	1. 
	1. 
	1. 
	1. 
	Title IX Compliance -This is a position highlighted as a Critical Need by the Division Counsel. While Title IX has historically been related to facilities issues, this has changed dramatically in recent years to focus on direct student issues. The Title IX Compliance position job description provides the following for reference: Responsible for coordinating the institution's compliance with federal and state laws and School Board policies and regulations prohibiting discrimination and harassment against or 

	School Division administrators to assure that reports and complaints of such discrimination, harassment, or violence, and related misconduct are handled appropriately. Coordinates with the Supervisor of Health, Physical, and Driver Education, Supervisor of Career and Technical Education, and Supervisor of Student Activities relative to his/her responsibilities under Title IX regarding equitable facilities and athletic opportunities for students. Coordinates with the Division Counsel and outside counsel, as 

	2. 
	2. 
	Division Bookkeeper Support -This is a position which is highly supported by school staff. While there are over 90 school bookkeepers, there are no substitute positions. We often have three to four positions vacant at any time, creating significant issues both for maintaining the financial operation of the school (purchasing supplies/materials, maintaining time/leave, student activities fund functions ...) and ensuring the financial integrity of the operation. This position will be spending all of their tim

	3. 
	3. 
	Transportation Lead Dispatcher -this position coordinates/manages the operation of our dispatch function. Our dispatchers provide service on three shifts, operating from 6 a.m. to 10 p.m. The vast majority of the dispatch issues occur during the morning and afternoon "lifts" as adjustments have to be made "on-the-fly" to address changes in driver status/absenteeism/illness, scheduling, traffic issues, school-related issues with students, mechanical problems, general emergencies, etc. The dispatch function h


	b. What does $100K buy in Fields/Grounds support for a school opening? 
	Response: The $100,000 is funded as a one-time pilot program to enhance the appearance of schools for opening day. While our grounds/landscaping crews provide year-round services for mowing and landscape services, obviously there is a critical need centered around opening day. The goal is to contract with one or more 
	vendors to provide focused service in the period just before the opening of school. Our expectation is to provide enhanced service for 20-30 additional schools. 
	c. Accountability -$25K in ongoing support. What is this and why do we need it? 
	Response: In order to better support school data analysis and the development of aligned 
	School Improvement Plans, the $25,475 was added to the Accountability budget and will 
	be used to help in the development of dashboards related to Strategic Plan measures. 
	During FY 2019, the development of the Strategic Plan for FY 2021-25 will begin. As 
	part of the preparation for that process, Accountability is working to develop these data 
	dashboards that can be used to interactively display and report data. The funds will be 
	used for the programming components of that development. 

	FY2018 EOY Recommendations: 
	FY2018 EOY Recommendations: 
	I. What is $2M in TIP going to be used for? 
	Response: See question 3d (above). The $2,000,000 will augment a serious shortfall in funding available to cover the average annual cost ofrefreshing Division computers over six years. Approximately $60,000 will be devoted to VOIP upgrades at the KLC. 
	2. 
	2. 
	2. 
	2. 
	What $250K musical instruments are going to be purchased for which schools? 

	Response: $250K for musical instruments will be used for band and orchestra programs at the elementary, middle, and high school levels with the greatest needs based on feedback from teachers, increases in student participation, and a prioritized analysis ofrequests, after these funds are approved. Instruments can range in price from $250 (a typical student violin) to over $6,000 (a typical marching band sousaphone). 

	3. 
	3. 
	Explain the conversion ofthe filing systems to electronic storage. Why is it this much? 


	Response: The following outlines the one-time expense to convert paper files to electronic. 
	Creating and maintaining more than 15,900 employment files in paper fonnat has a significant cost in terms ofhuman and financial resources (e.g. paper, ink, file folders, labels, copying, physically filing documents, retrieval, auditing, etc.). The one-time estimated cost to prepare (remove staples and prep for scanning) and scan all active personnel and benefit files for the estimated 1,920,000 (nearly two million) documents housed in HR into a folderseparated electronic format is $175,300. Additionally, 
	(PWCS will save money annually on costs currently incurred by the Records Center to scan paper inactive files, and the costs to prepare the files (remove staples, duplications, etc.) for scanning. Additionally, there will be savings associated with the purchase of file folders, labels, ink, and paper once electronic files and contracts may be produced and stored electronically. There is also a savings in staff time when they can scan documents versus physically locating a file and adding individual document
	4. What is the $225K for KRON OS needed for? I thought we had already purchased this? 
	Response: The additional $225K for KRONOS is for implementation of time and leave input for substitute teachers and temporary employees. This is a very difficult task to accomplish because of the multiple roles that substitute and temporary employees fill for the Division and the complexity multiple role timekeeping adds from a data/interface standpoint. Many school districts choose not to peruse this last step in the process because ofthis complexity. For PWCS to attain the full benefits possible from the 
	Ensuring employees are paid the amounts they are due; Improved scheduling; Elimination of paper forms; Reduction of human error; Reduction of overtime costs; and Elimination of manual data entry. 
	>-
	>-
	>-
	>-
	>-
	>-

	5. Replacement ofKLC Conference Room technology. $250K. What specifically I this going to be used for? 
	Response: This will allow the renewal and replacement of A/V systems in the majority of the 3 0 KLC conference rooms, ranging from small department meeting spaces to large, multi-room facilities that are used for everything from professional development and advisory group meetings, to staff interviews. Equipment replacement and renewal has been largely deferred for up to nine years, due to lack of capital funds. Media Production Services currently has recently absorbed the cost of minimum renovation and sup
	6. Armored Car service pilot program. What does $225K get us? What level of service for which schools? 
	Response: For $225K the Division will get armored car pickup at every school on a daily basis. 

	Miscellaneous Questions: 
	Miscellaneous Questions: 
	1. How much would it cost for a $100 increase in base salary across the board for everyone on the pay scale in the school system? 
	Response: $1,104,360 for salary and $430,921 for benefits is the approximate cost for an 
	additional $100 for each FTE in the Division. 
	2. 
	2. 
	2. 
	2. 
	Could we get a printout of the pay tables showing the number of FTE at each step for each level of the pay scale. 

	Response: See attached table (Attachment I). 

	3. 
	3. 
	Do the schools have separate copier contracts from the Kelly building? How is that done? Why is it that at some schools it seems like all of the copiers are broken all of the time? 


	Response: The Division currently has a Master Agreement for copiers with Ricoh through US Communities. This contract allows for leasing of copiers with an option to buy. The Purchasing Office currently recommends a three or four-year lease and does not recommend buying the copiers at the end ofthe lease. Not purchasing and updating hardware on a three to four-year basis allows schools and departments to take advantage of new technology as it becomes available. 
	The Purchasing Office is aware of only two schools (Brentsville HS and Forest Park HS) that have recently had brealcdown problems with their production copiers. Ricoh solved the problems at Brentsville HS and has provided Forest Park HS with an action plan for remediation. 
	4. 
	4. 
	4. 
	4. 
	Regarding the critical unmet needs list on the web site: What is the criteria for something to be on the critical urnnet needs list? 

	Response: The list of critical needs was initially created three years ago as the Division began modifying some of our budget processes. Centrally, directors developed the critical needs based on their perceived needs and mandates. For schools, each of the associates met or had conversations with their principals to facilitate development of the list ofneeds for schools at each level. These items were then vetted through each of the level or central office associates. 

	5. 
	5. 
	I understand that SACC is a self-supporting program at $630K per year. Please provide the details on the number offamilies and the number of children who participate in the program? Also, is the breakdown ofthose families who receive free/reduced lunch that participate in SACC available? 


	Response: Please see the attached "PWC SACC Enrollment" chart for individual school 
	enrollments. Additionally, school-based data on free/reduced participation follows. (See 
	Attachment II) 
	School 
	School 
	Total Number of FreeLReduced Students Partici11ating 
	Alvey Elementary 
	3 
	Antietam Elementary 
	16 
	Ashland Elementary 
	12 
	Bel Air Elementary 
	7 
	Belmont Elementary 
	5 
	Bennett Elementary 
	6 
	Bristow Run Elementary 
	8 
	Buckland Mills Elementary 
	5 
	Cedar Point Elementary 
	3 
	Chris Yung Elementary 
	5 
	Coles Elementary 
	5 
	Covington-Harper Elementary 
	13 
	Dale City Elementary 
	13 
	Dumfries Elementary 
	4 
	Ellis Elementary 
	8 
	Enterprise Elementary 
	12 
	Fitzgerald Elementary 
	14 
	Gravely Elementary 
	4 
	Hampton Middle 
	2 
	Haymarket Elementary 
	3 
	Henderson Elementary 
	7 
	Kerrydale Elementary 
	15 
	Kilby Elementary 
	15 
	King Elementary 
	8 
	Lake Ridge Elementary 
	15 
	Leesylvania Elementary 
	14 
	Marshall Elementary 
	1 
	Marumsco Hills Elementary 
	10 
	McAuliffe Elementary 
	11 
	Minnieville Elementary 
	10 
	Montclair Elementary 
	11 Mountain View Elementary 
	6 
	Mullen Elementary 
	16 
	Neabsco Elementary 
	18 
	Occoquan Elementary 
	12 
	Old Bridge Elementary 
	11 
	Parkside Middle 
	3 
	School 
	School 
	Total Number of Partici~ating 
	Free[Reduced Students 

	Pattie Elementary 
	9 
	Penn Elementary 
	12 
	Pennington 
	5 
	Piney Branch Elementary 
	5 
	Porter Traditional 
	10 
	Potomac Middle 
	3 
	Potomac View Elementary 
	5 
	River Oaks Elementary 
	22 
	Rockledge Elementary 
	9 
	Reagan Middle 
	1 
	Rosa Parks Elementary 
	8 Signal Hill Elementary 
	11 
	Sinclair Elementary 
	9 
	Springwoods Elementary 
	10 
	Sudley Elementary 
	12 
	Swans Creek Elementary 
	14 
	T. Clay Wood Elementary 
	4 
	The Nokesville School 
	3 
	Triangle Elementary 
	16 
	Tyler Elementary 
	6 
	Vaughan Elementary 
	13 
	Victory Lakes Elementary 
	4 
	Westridge Elementary 
	5 
	Williams Elementary 
	9 
	Wilson Elementary 
	5 
	Woodbridge Middle 
	3 
	Yorkshire Elementary 
	13 
	6. How much would it cost to "Blackboard" or other similar application that helps teachers and students to be more effective? For students, ifwe selected the same application that the colleges and universities are using it will help them get ready for college. 
	Response: More than $100K annually, last time we looked. However, this is no longer a need, as 
	the new student information system contract we secured will include a product similar to 
	"Blackboard" which will provide us with a Divisionwide Learning Management System (LMS). 
	This is an exciting development that we look forward to implementing. 
	7. What is required and how much will it cost to develop shell courses for all of our classes to provide to teachers? 
	Response: We are in the initial phase of working with our vendor on this new product 
	(EduPoint). We do not know the exact cost, but expect to fund this expense from a blending of 
	funds budgeted from the Offices of Student Leaming and Information Technology Services. The 
	solution is scheduled for launch in the fall of2019. 
	8. 
	8. 
	8. 
	8. 
	How much are schools getting for computer refresh out ofthe TIP budget? 

	Response: $2,338,000 through VPSA funding in FY 2019. Approximately $2,000,000 more will be made available through end-of-year FY 2018 funds. 

	9. 
	9. 
	9. 
	Please provide comprehensive listing of what positions are getting stipends and how much those stipends are. That includes coaching and other club stipends at both the high school and middle school levels. 

	Response: See attached table (See Attachment III). 

	10. 
	10. 
	What is the portion ofthe budget is considered instructions (in total dollars and on a per-student basis)? How much ofthat is in school budgets and how much is in other than school-based budgets for both formats? 


	Response: 
	Table
	TR
	Instructional Amounts 
	Per Pupil Amounts 

	Schools 
	Schools 
	$796,501,660 
	$8,748 

	Non-Schools 
	Non-Schools 
	$284,179,378 
	$3,121 

	Total 
	Total 
	$1,080,681,038 
	$11,869 


	Attachment I FY 2019 Budget Questions 
	Group 3, Misc. #2 
	FY 2018 FTE by Grade and Step at March 08 2018 
	STEP 1 2 3 4 5 6 7 8 9 
	10 11 12 13 14 15 16 17 18 19 20 21 
	22 23 24 25 26 27 28 29 30 Total
	GRADE 
	1 99.77 45.57 37.37 43.50 37.50 23.50 27.33 23,87 19.43 18.27 13.40 8.93 12.00 13.47 
	5.47 7.60 0.33 2.77 7.53 1.47 1.53 1.67 0.00 1.07 0.00 1.00 0.00 0.00 459.66
	5.33 

	2 43.30 14.50 13.00 15.00 
	12.00 1.00 0.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 159.103 53.9D 16,67 28.60 35.33 31.33 19.43 37.57 43.67 25.00 
	4.00 6.00 
	7.50 8.00 
	2.00 12.00 
	5.00 1.50 
	5.80 2.00 3.50 
	0.00 
	0,00 

	21.70 22.80 14.33 15.90 20.93 19.00 9.70 24.50 11.83 15.53 11.90 3.00 3.80 0.00 2.00 2.00 
	1.00 0.83 0.80 2.00 495.07
	4 67.58 111.28 33.48 58.08 58.97 
	32.63 14.50 16.00 7.00 6.00 3.50 5.00 2.00 1.00 0.00 0.00 3.00 805.00
	28.23 
	33.60 30.67 
	26.24 44.22 
	27.00 32.53 
	30.17 33.80 
	23.50 42.00 33.00 

	5 100.93 57.53 53.83 71.07 52.40 30.44 56.77 48.77 43.97 47.76 38.97 
	36.37 36.33 29.47 18.67 20.63 15.50 9.80 11.87 9.00 
	4.47 1.80 1.70 3.63 2.97 5.40 0.80 3.00 6.77 820.60
	6 
	6 
	6 
	31.00 9.50 17.80 24.00 28.00 22.50 26.00 18.00 29.00 18.00 37.00 34.00 30.00 39.00 33.00 26.00 23.00 22.00 9.00 13.00 8.00 
	8.00 3.00 



	1.00 1.00 0.00 0.00 2.00 6.00 518.80
	7 
	7 
	17.00 9.00 3.00 7.00 1.00 2.00 1.00 0.00 1.00 1.00 1.00 5.00 220.50
	5.00 3.00 
	10.00 
	11.00 6.00 
	3.00 6.00 
	9.00 8.00 
	14.00 
	17.00 16.50 17.00 
	14.00 11.00 
	10.00 12.00 


	8 
	8 
	4.00 4.00 2.00 5.00 5.00 6.00 5.00 

	4.00 4.00 8.00 3.00 8.00 6.00 3.00 5.00 2.00 1.00 1.00 0.00 0.00 0.00 5.00 140.00
	5.00 
	9.00 7.00 
	15.00 11.00 
	10.00 2.00 

	9 4.00 3.00 
	6.00 1.00 2.00 1.00 1.00 4.00 4.00 6.00 10.00 7.00 3.00 8.00 8.00 11.00 4.00 
	5.00 4.00 1.00 1.00 2.00 0.00 1.00 0.00 0.00 1.00 2.00 2.00 102.00
	10 10.00 1.00 
	3.00 3.00 6.00 4.00 5.00 2.00 6.00 16.00 5.00 5.00 9.00 13.00 6.00 4.00 4.00 2.00 6.00 6.00 
	1.00 1.00 0.00 0.00 2.00 1.00 · 0.00 0.00 3.00 124.00
	11 4.00 6.00 6.00 6.00 5.00 3.00 2.00 2.00 5.00 2.00 5.00 4.00 
	6.00 2.00 4.60 6.80 2.00 1.00 1.00 0.00 2.00 0.00 0.00 0.00 2.00 0.00 99.20
	7.00 
	6.80 8.00 

	12 
	12 
	750.21 364.80 354.80 618.40 563.10 211.90 266.22 280.10 323.60 281.70 362.70 301.70 267.00 323.41 294.60 192.90 167.30 123.40 111.57 161.70 100.60 

	55.40 22.40 20.00 21.80 11.60 13.00 10.40 47.60 
	6,623.91

	13 0.00 1.00 0.00 2.00 0.00 
	0.00 3.00 4.00 1.00 1.00 0.00 3.00 2.00 3.00 3.00 1.00 1.00 5.00 3.00 3.00 2.00 1.00 1.00 
	2.00 3.00 45.00
	14 0.00 0.00 2.00 2.00 1.00 0.00 0.00 0.00 1.00 2.00 
	2.00 0.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 2.00 2.00 0.00 4.00 
	23.00
	15 0.00 3.00 8.00 7.00 2.00 8.00 9.00 7.00 5.00 
	9.00 4.00 3.00 1.00 2.00 4.00 119.00
	3.00 
	8.00 6.00 
	6.00 10.00 
	8.00 6.00 

	16 0.00 2.00 0.00 0.00 0.00 4.00 3.00 2.00 4.00 
	2.00 2.00 4.00 5.00 
	1.00 2.00 2.00 3.00 0.00 4.00 4.00 
	44.00
	17 0.00 5.00 5.00 8.00 2.00 10.00 5.00 9.00 4.00 10.00 5.00 7.00 7.00 2.00 6.00 3.00 1.00 4.00 2.00 
	7.00 

	102.00
	18 0.00 1.00 2.00 
	4.00 3.00 4.00 7.00 6.00 4.00 12.00 5.00 7.00 7.00 5.00 7.00 6.00 3.00 2.00 2.00 5.00 
	92.00
	19 0.00 0.00 1.00 1.00 0.00 0.00 1.00 3.00 1.00 0.00 3.00 0.00 6.00 
	3.00 1.00 3.00 0.00 1.00 2.00 3.00 
	29.00
	20 0.00 0.00 0.00 0.00 1.00 1.00 0.00 2.00 0.00 3.00 0.00 2.00 1.00 1.00 
	1.00 3.00 1.00 0.00 0.00 1.00 
	17.00
	21 0.00 0.00 
	0.00 0.00 1.00 0.00 1.00 0.00 
	0.00 1.00 1.00 0.00 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 
	6.00
	22 1.00 0.00 0.00 0.00 0.00 0.00 9.00 0.00 0.00 
	10.00
	23 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 
	1.00
	24 1.00 
	1.00 
	TOTAL 
	2.00 655.85 587.88 903.38 835.30 396.40 499.12 499.50 547.67 484.67 603.08 510.83 462.27 546.24 468.33 334.57 322.90 250.97 224.03 242.13 143.53 
	1,184.69 

	89.53 39.27 39.63 40.83 22.00 17.63 22.20 80.37 
	11,056.81 

	Attachment II FY 2019 Budget Questions Group 3, Misc. #5 
	PWCSACC Enrollment 
	I Max E 26-Feb-17 ALVEY 60 59 ANTIETAM 60 68 ASHLAND 105 105 BELAIR 45 24 BELMONT 45 21 BENNETT 60 70 BRISTOW RUN 60 75 BUCKLND MLS 60 80 CEDAR POINT 60 Tl CHRIS YUN G 60 70 COLES 50 51 COVINGTON HARPER 60 74 DALE CITY 45 29 DUMFRIES 45 26 ELLIS 60 31 ENTERPRISE 45 38 FITZGERALD 60 73 GLENKIRK 75 86 GRAVELY 55 73 HAYMARKET 60 85 HENDERSON 60 75 KERRYDALE 45 44 Kilby 45 30 KING 45 32 LAKE RIDGE 75 82 LEESYLVANIA 60 66 MARSHALL 60 72 MARUMSCO 45 21 M CAULIFFE 50 38 MINNIEVILLE 45 32 MONTCLAIR 60 73 MOUNTNVW 6
	Attachment III FY 2019 Budget Questions Group 3, Misc. #9 



	HIGH SCHOOLS 
	HIGH SCHOOLS 
	Academic Club, Level 1 Academic Club, Level 2 Academic Club, Level 3 Activity Supervision Athletic Trainer Band Band Assistant Baseball, Head Baseball, J.V. Basketball, Head Basketball, Assistant Cheerleader Choral Director Choral Assistant 

	Positions 
	Positions 
	3 4 4 1 1 1 1 1 1 2 6 3 1 1 

	Supplement 
	Supplement 
	820 1,233 1,643 5,675 7,144 2,379 1,392 3,557 2,325 4,800 3,124 3,970 2,379 1,392 

	FICA. 
	FICA. 
	Total 
	Total 
	63 2,649 
	94 5,308 126 7,076 434 6,109 547 7,691 182 2,561 106 1,498 272 3,829 178 2,503 367 · 10,334 239 20,i78 304 12,822 182 2,561 106 1,498 
	Crew, Head Crew, Assistant Cross Country Debate Dramatics Drill Team Educator Rising Field Hockey, Head Field Hockey, Assistant Football, Head Football, Assistant Forensics Golf Gymnastics Indoor Track Lacrosse, Head Lacrosse, Assistant Literary Magazine 

	2 
	2 
	2 
	3,280 

	6 
	6 
	2,135 

	2 
	2 
	3,277 

	1 
	1 
	1,983 

	1 
	1 
	2,382 

	1 
	1 
	2,382 

	1 
	1 
	500 

	1 
	1 
	3,557 

	1 
	1 
	2,312 

	1 
	1 
	7,054 

	6 
	6 
	5,014 

	1 
	1 
	1,983 

	1 
	1 
	2,235 

	l 
	l 
	3,191 

	2 
	2 
	3,283 

	2 
	2 
	3,557 

	2 
	2 
	2,312 

	1 
	1 
	1,983 


	251 
	251 
	251 
	251 
	7,062 

	163 
	163 
	13,788 

	251, 
	251, 
	7,056 

	152 
	152 
	2,135 

	182 
	182 
	2,564 

	182 
	182 
	2,564 

	38 
	38 
	538 

	272 
	272 
	3,829 

	177 
	177 
	2,489 

	540 
	540 
	7,594 

	384 
	384 
	32,388 

	152 
	152 
	2,135 

	171 
	171 
	2,406 

	244 
	244 
	3,435 

	251 
	251 
	7,068 

	272 
	272 
	7,658 

	177 
	177 
	4,978 

	152 
	152 
	2,135 



	Marching Band 1 2,975 228 3,203 
	Marching Band, Assistant 
	Newspaper Orchestra 
	Robotics 
	SCA 
	Soccer, Head 
	Soccer, Assistant 
	Softball, Head 
	HIGH SCHOOLS (cont'd) 
	HIGH SCHOOLS (cont'd) 
	Softball, Assistant Swimming, Head Swimming, Assistant Tennis Track, Head 
	Softball, Assistant Swimming, Head Swimming, Assistant Tennis Track, Head 
	1 1 1 1 1 2 2 1 


	Positions 
	Positions 
	1 1 1 2 2 
	1 1 1 2 2 
	1,588 3,970 2,379 1,191 3,970 3,557 2,312 3,557 


	Supplement 
	Supplement 
	Supplement 
	2,325 3,961 2,580 2,933 3,283 

	121 1,709 304 4,274 182 2,561 91 1,282 304 4,274 272 7,658 177 4,978 272 3,829 

	FICA Total 
	FICA Total 
	178 2,503 303 4,264 197 2,777 224 6,314 251 7,068 
	Track, Assistant 2 2,134 163 4,594 
	Volleyball, Head Volleyball, Assistant Wrestling, Head Wrestling, Assistant Yearbook To Be Assigned 


	MIDDLE SCHOOLS 
	MIDDLE SCHOOLS 
	MIDDLE SCHOOLS 
	Academic Club, Level 1 Academic Club, Level 2 Athletic Coordinator Baseball, Head Basketball, Head Basketball, Assistant Cheerleader Football, Head Football, Assistant 
	I 
	I 
	I 
	3,537 

	2 
	2 
	2,379 

	I 
	I 
	3,961 

	I 
	I 
	2,579 

	1 
	1 
	3,970 

	2 
	2 
	1,191 

	9 
	9 
	714 

	6 
	6 
	950 

	1 
	1 
	4,762 

	I 
	I 
	1,986 

	2 
	2 
	1,986 

	2 
	2 
	1,986 

	1 
	1 
	1,986 

	1 
	1 
	2,265 

	1 
	1 
	1,588 


	271 3,808 182 5,122 303 4,264 197 2,776 304 4,274 91 2,564 

	55 6,921 73 6,138 364 5,126 152 2,138 152 4,276 152 4,276 152 2,138 173 2,438 121 1,709 
	Intramurals Robotics Soccer, Head Softball Track, Head Track, Assistant Volleyball Wrestling Yearbook To Be Assigned 
	Intramurals Robotics Soccer, Head Softball Track, Head Track, Assistant Volleyball Wrestling Yearbook To Be Assigned 


	ELEMENTARY SCHOOLS 
	ELEMENTARY SCHOOLS 
	SCA Robotics To Be Assigned 
	3 
	3 
	3 
	3 
	909 

	1 
	1 
	909 

	2 
	2 
	1,986 

	1 
	1 
	1,986 

	2 
	2 
	1,986 

	2 
	2 
	1,588 

	1 
	1 
	1,986 

	1 
	1 
	1,986 

	1 
	1 
	1,191 

	3 
	3 
	909 

	1 
	1 
	795 

	1 
	1 
	795 

	2 
	2 
	795 



	70 70 152 152 152 121 152 152 91 70 
	61 61 61 
	2,937 
	2,937 
	979 4,276 2,138 4,276 3,418 2,138 2,138 1,282 2,937 
	856 856 1,712 






Accessibility Report


		Filename: 

		FY 2019 Budget Questions Group 3.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found problems which may prevent the document from being fully accessible.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 1

		Passed: 25

		Failed: 4




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Failed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Failed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Failed		Tables should have headers

		Regularity		Failed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top


